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General information
Financed within Official Development Assistance 

by Czech Government 
Benefit country: Vietnam
Adviser: Ministry of Environment of CR
Project holder: ETC Consulting
Type of project: non - investment
Duration of project: VII/2006 – XII/2008
 Important condition of successful realization: 

close cooperation with Vietnamese 
representatives



onsultingonsulting

Aim of project …

   … to accomplish those activities which will contribute 
to elimination of impacts on health of people and 

environment caused by growing production of waste. 
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Content of project
Analysis of waste management in Vietnam, 

concrete in partner provinces,
Conceptual and planning activities in partner 

provinces,
Defining specific waste management projects, 

focus on partner provinces,
Realization of demonstration non - investment 

projects (e.g. competition at the schools),
Exchange of experience (study trip to Czech 

Republic, training of experts in Vietnam, project 
web pages).
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Objectives of the project

Analysis of Environment with 
emphasis on Waste 
Management

National 
level

Provincies

Strategy of waste 
management planning

Conceptual activities

Important 
condition: 

consultancy 
and 

coperation 
with 

Vietnamese 
Authorities

 - Arrangements 
(technical, 
organizational, etc.)
 - Education

Goal of the project: 
defining specific projects

and
Realization of non 

investment demonstrations 
projects  

Seminars

Project 
web pages

Waste management 
concepts

Exchange of 
experience

Study trip 
to CZ
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Project web pages:
www.waste-viet.com
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SWOT analysis (main points)
 Waste management is focused mainly on the most complicated areas 

(hazardous waste, municipal waste in most populated areas)
 The legal framework for waste management area contains very modern 

components 

 Problematic environmental law implementation 
 There is missing introduction of basic principles of waste management 

 into practice in most cases 
 Need to improve structure of waste management (sanitary landfills, 

facilities for waste recovery) 
 Lack of financial means and problematic cohesion of financial flows
 Low environmental awareness of citizens
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Main goal in WM: health protection of citizens
Particularly aimed at:
 - hygiene
 - food chain
   

 - prevention of transferring pollution
 from one component of environment to another
 (solid waste – waste water – air emissions)

Conclusions I 
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Particulary trends:
 Legislative
- Provide with more efficient law enforcement in WM 
(controlling and sanction) 
 Administrative - technical
- Complexity of new investment projects
 Financial and economic
- Determination of priority in ecological investment
- Project financing
 Education
- Training needs (technical, enterprise management,…)
- Public campaigns  (priority children and teenagers)

Conclusions II
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Thank you for your attention!

Terezie Kovarikova
E-mail: kovarikova@etc-consulting.cz

www.etc-consulting.cz


